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BackgroundBackground

? Socorro, NM Field Office
?Responsible for river maintenance for the Rio Grande in New 

Mexico.
? Approximately 300 miles of river.

• Includes river, embankments, irrigation canals, pumping sites, 
dams, wild life monitoring

? Implemented MAXIMO® to support project planning and 
construction, inventory management.
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The ChallengeThe Challenge

?Managing construction projects with MAXIMO® .
?Referencing construction sites along the Rio Grande
?Creating MAXIMO® assets from construction sites.
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The SolutionThe Solution

?Managing Construction Projects with MAXIMO®.

?Construction projects created as work orders.
?Major project phases created as child work orders.
? Project activities created as work order tasks.
?Cost estimating and tracking using MAXIMO® budgeting and 

tracking features.
?Resource allocation using MAXIMO® features.
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The SolutionThe Solution

? Referencing construction sites along the Rio Grande.

MapManagerMapManager®® 2.02.0
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The SolutionThe Solution

?Creating MAXIMO® assets from construction sites.

??
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Creating MAXIMOCreating MAXIMO®® assets from assets from 
construction sitesconstruction sites

? GPS-enabled PDA with GIS Software 
customize to create points and 
polygons representing the construction 
site.

? GIS attributes include the pre-defined 
identifier for the site.
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Data TransferData Transfer ProcessProcess

MAXIMO®MAXIMO®

Interface
GIS record

on PDA

? New GIS record (polygon 
or point) with its unique 
identifier.

? Record transferred back 
to GIS as shape file, 
coverage, or geodatabase
record.

? Interface read new record 
from GIS.

? Three options for data 
transfer:
? Create asset record 

only.
? Create work order only.
? Create asset record and 

work order.

? New record(s) created in 
MAXIMO®.
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Thank YouThank You

?K. Jan Oliver
Physical Scientist
(303) 445-2281
joliver@do.usbr.gov

?Assad B. Reichdan, II
Senior Analyst
(303) 231-5224
areichdan@gbsolutionsinc.com


